


Confidential Peer Support Volunteer Program. Survivors are much more likely to disclose to a friend or peer; 
therefore, this program will be made up of Peer Support Volunteers (PSV) expertly and comprehensively 
trained and supervised to provide survivor-centered, strength-based, culturally-responsive support services for 
student survivors of GBV. Because trauma-informed care provides a framework for understanding the impact 
of trauma on survivors, communities, and those who serve them, and builds support services that are 
responsive to those needs (“Building Cultures of Care”), peer support services will include confidential drop-in 
hours for immediate support, the creation of an empathetic and empowering space, and the ability to provide 
options, rights, resources, and referrals, as well as ongoing, supportive follow-up services. The value of and 
indicators of success for this program are an increase in the number of survivors who access peer support and 
advocacy services, feel more empowered, feel safer on campus, remain enrolled as Xavier students and thrive 
in this setting, feel informed about university policies and procedures, and ultimately come forward to report 
their experience. Additionally, students who volunteer with the PSV Program will have the opportunity to 
develop their identities as student leaders, activists, and community members, and endeavor to create a 
campus culture of survivor support, one that cultivates empathy, fosters a culture of caring for one another, 
and strengthens community accountability.  

 
NARRATIVE   
 
Please provide a detailed project description (in #1) and answer the questions below (#2 - #8) Limit the length 
of your answers (including project description) to three single-spaced, typed pages. 
 
1. Provide a detailed description of your project; what will take place, where, when, and who will be 

involved in the project, and the timeline. (maximum 1 page) 
 
To build the Confidential Peer Support Volunteer Program, I will recruit, supervise, and mentor 5-7 student 
leaders to serve as Peer Support Volunteers (PSVs). These volunteers must be rising third-year undergraduate 
students who maintain a 3.0 GPA and are willing to undergo a university background check. Once hired, they 
will participate in 24 hours of mandatory training, which includes trauma-informed care and support, 
foundational knowledge of GBV, GBV prevention, PSV policies and procedures, Title IX and Sex Discrimination 
policies and procedures, criminal, civil, and medical processes, campus and community resources, survivor 
confidentiality, leadership development, secondary trauma, and self-care practices. Each volunteer must 
commit to one full year of service, ongoing outreach, and 3 confidential drop-in hours a week during the 
academic year. All students who are accepted into the program will volunteer their time for direct service, 
confidential peer support, outreach, and team meetings. The WOX Giving Circle grant would fund student 
volunteer training, training materials, promotional materials, and continuing education.  
 
I will develop the training curriculum and facilitate 24 hours of content. I will also invite Xavier-specific student 
leaders, organizations, and campus partners as well as Women Helping Women (Cincinnati’s community 
organization serving survivors of GBV) to share their specialized knowledge during training. And because 
support services and healing are different for every survivor and are shaped by their own identities and 
experiences in the world, PSVs will receive continuing education on culturally-responsive services, which 
includes a knowledge of the barriers and challenges that marginalized students might face if they choose to 
disclose and access services. Once trained, the responsibilities of PSVs will be to hold consistent weekly drop-in 
hours for immediate and direct survivor support and to serve as confidential resources for students at any 
campus event that address GBV. A paid graduate student will work 6 hours a week to assist with supervision 
and mentoring; they will also assist with all logistics, training, growth, ongoing education, assessment, and 
sustainability of the program. The hope is that through continued outreach, strategic marketing, and a strong 
social media presence, the PSV Program will become more visible and will promote the number of support 
services available. Finally, PSVs are required to attend monthly in-service and biweekly team meetings. In 
addition to continued education and professional development, the purpose of these meetings is to process 
and discuss client interactions, consistent and accurate information sharing, procedures for 
maintaining/submitting client logs/notes, healthy boundaries between PSVs and survivors, ongoing self-care, 
and our guiding principles.  



 
Timeline of project development, management, and continued growth 

• March 2020: Promote program 
• April 2020: Review applications; create client logs and intake forms for PSV-specific tracking 
• May 2020: Hiring; create training curriculum; complete literature/outreach materials 
• June 2020: Develop qualitative and quantitative assessment tools; develop PSV policies and procedures  
• July 2020: Invite training speakers; complete mission statement and guiding principles; update CDI and 

advocacy websites; build social media accounts  
• August 2020: Orientation; commitment and confidentiality contracts; promotion/advertisement of 

services; social media/outreach 
• September 2020: 24 hours of mandatory PSV training; promotion/advertisement of services 
• October 2020 – May 2021: PSVs will hold weekly drop-in hours/peer support services; on-going 

training on culturally responsive support services; monthly in-service meetings; biweekly team 
meetings; ongoing outreach; yearly assessment  

• May 2021 – July 2021: Use all assessment and evaluation responses to identify gaps, challenges, and 
successes; revise the program using this data 

• August 2021 – July 2022 AY: The program is revised/updated and this cycle repeats 
2.     How does this proposed project enhance the mission and purpose of Women of Excellence? 
 
Because PSVs are emerging leaders and activists who engage with a more complex and interconnected world, 
they will be given a space to develop their passions and intellect and also develop skills that will shape their 
lives and the lives of those surrounding them in profound and caring ways. Because GBV is based on unequal 
power relations and is about control, it disproportionately impacts women and girls, particularly women and 
girls of marginalized identities. We know that 91% of rape and sexual assault victims are women (“What is 
Sexual Violence?”) and that college women ages 18 to 24 are three times more likely than women in general to 
experience sexual violence (“Victims of Sexual Violence: Statistics”). One result of these statistics is that PSVs 
will disproportionately interact with female students. Through this interaction, PSVs will learn to support and 
empower those who have been harmed. They will learn to build a safe, supportive, and inclusive campus. They 
will understand how all philanthropic work is interdependent with the community. They will learn how, when, 
where, and why to ask and reflect on questions such as, “what is my purpose, what makes for a livable life, and 
what might a more just world look like.” 
3.     How will this project further the mission of Xavier University to “engage and form students 
intellectually, morally and spiritually, with rigor and compassion, toward lives of solidarity, service and 
success?” 
 
GBV not only impacts survivors, but it also has a profound impact on friends and family as well as an entire 
campus community. Because the Peer Support Volunteer Program represents the Center for Diversity and 
Inclusion as well as the campus community, the program’s guiding principles align with Xavier’s community 
commitment to learn together, serve together, and succeed in changing the world together. Three key 
elements of survivor-centered care are to recognize the uniqueness and wholeness of each person, recognize 
the entire context of their lives, and recognize that the effects of trauma on underrepresented communities 
are magnified because of other forms of oppression and marginalization. As PSVs develop as leaders and social 
change agents who work with rigor and compassion, they will generate positive cultural change over the long 
term. 
4.     Why is this project important? Does it address a gap within existing University programs? 
 
Survivors who are blamed and/or not believed are often afraid to be on campus, afraid to attend classes, or 
afraid of running into the respondent. When they receive negative or apathetic responses to a first disclosure, 
they also experience higher rates of PTSD, depression, anxiety, and suicidality (Miller; “Violence against 
Women”). Emotional distress on its own is devastating, but it also directly impacts a student’s ability to thrive 
in an academic setting. The result is that their grades drop, they lose scholarships and financial aid, they 
transfer schools, and/or they (34.1%) completely drop out (Mengo and Black). These losses have long-term 

https://www.rainn.org/statistics/victims-sexual-violence


negative effects on a survivor’s physical, emotional, spiritual, and financial well-being. “33% of women who are 
raped contemplate suicide and 13% attempt suicide” (“Victims of Sexual Violence”). These statistics are 
unbearable and intolerable, especially when we know that an empathetic first response shapes a survivor’s 
healing journey in positive and empowering ways. A simple way to change the culture is to support survivors. 
In “Xavier University’s 2019 Campus Climate Survey,” 70% of our students reported that when they 
experienced GBV, they told a friend. This was by far the most common response. Because survivors are much 
more likely to disclose to a friend or peer, a simple way to support them would be to train individuals in their 
peer group on confidential trauma-informed care. 
 
The PSVs will serve a role entirely different and distinct from the BRAVE Peer Educators program, in which 
students facilitate peer-to-peer prevention education programs to student groups in our campus community to 
encourage increased knowledge and intervention. BRAVE Peer Educators do not provide the kind of critical, 
one-on-one, confidential support that the PSVs will provide. To promote Xavier meeting national best practices 
for campus GBV prevention and response, Xavier should have both roles/services available to students.  
 
If this project moves forward, collaboration with It’s On X, Xavier’s campus-wide prevention and response 
initiative, is essential. In addition, an ongoing endeavor of this program would be to use a social justice 
framework to connect with identity groups on campus to provide holistic and intersectional support to our 
diverse student population so that ALL survivors would have the option to seek support from a confidential 
peer, feel a growing sense of empowerment (CARE), and begin the healing process. Through support, 
empowerment, and healing, survivors would begin to develop trust in university systems and processes. Trust 
leads to more reports (CCC; Campbell); more reports lead to a safer campus; and a safer campus encourages 
our community to care for and about each other.  When kindness and generosity become the norm, an entire 
culture can shift. 
5.     What is the expected outcome of your project?  How many people (faculty, staff, students) will be 
engaged in your project? If the project will continue beyond the Grant timeline, what are your plans for 
future funding?  
 
Sexual violence has been identified as a serious public health epidemic and human rights abuse “with both 
short- and long-term consequences” (“Violence against Women”; “What is Sexual Violence?”). My role as the 
confidential Advocacy and Prevention Coordinator is a professional staff position and best practice would have 
both peer and professional staff working collaboratively. An evidence-based confidential peer support 
volunteer program would allow our campus to more thoroughly acknowledge and address this public health 
epidemic by reaching more survivors by creating more entry points. The first year will be spent promoting and 
providing peer support services as well as collaboration with student organizations, staff and faculty, 
counseling services, Residence Life, Title IX, XUPD, community organizations, and all prevention efforts, 
including collaboration with BRAVE Peer Educators and It’s On X. The program will be supported through the 
WOX Giving Circle as well as all collaborations and partnerships detailed above. The outcome of this project, 
then, is that more survivors have access to various forms of confidential support, and the community gains 
more knowledge on how to respond to disclosures. With collective knowledge, empathy, and intention, we can 
together cultivate a culture that respects the dignity and worth of all human beings.  
6.     How will you measure the success of your project, if funded?  What are the qualitative and 
quantitative measures that you will use to assess impact and effectiveness? 
 
Because the project will initially engage two groups of students, peer support volunteers and student survivors, 
the evaluation plan is two-tiered. The first-tier assesses and evaluates the training itself. Peer support 
volunteers will quantitatively/qualitatively evaluate our training materials, topics and themes, engagement, 
speakers, knowledge gained, and preparation for the work. We will also gather qualitative data at our in-
service and biweekly team meetings on mentoring and supervision, continuing education, and outreach 
success. The second tier will measure the success of direct support services. This will be compiled using 
quantitative measures to track the number of clients served, the types of services provided, ongoing services, 
and the number of referrals to campus and community resources. And finally, survivors who access services 
will be asked to complete an evaluation form rating their interaction with a peer support volunteer as well as 



their knowledge of support and resources available. As the program grows over a two-year period, the impact 
of this program on an entire community can then be assessed for impact and effectiveness.  
7.     If your project is funded, how will the WOX Giving Circle be recognized as having played a role in the 
success / completion of your project? Give specific examples. 
 
If a grant is received, it is imperative to share the announcement of the project and its funding source 
University-wide. Because the Peer Support Volunteer Program would be housed in the Center for Diversity and 
Inclusion as well as Student Affairs, the WOX Giving Circle’s gift would be recognized in newsletters, webpages, 
and social media and also be identified as a project funder in all outreach materials. Another method of 
recognition would be to include the WOX Giving Circle on all promotional materials, outreach literature, and at 
all programming events.  
8.  If you are applying for a 2-year grant, please explain why a 2-year award is important to the success of 
your project. (Note:  these are projects that will take 2 years to complete, not for 2 years of funding for the 
same project). 
 
“A single act of violence is too many” (CCC). At its core, holistic long-lasting cultural change requires 
commitment, time, and accountability. Because this is a pilot program, the first year will consist of ongoing 
outreach and awareness to make the program visible. This visibility will lead to an increase in the number of 
peer support services provided, the number of advocacy services provided, and the opportunity to collect more 
data. This data will then be used to track trends, identify successes and gaps, and guide future action. Year one 
will provide crucial information that will grow and sustain the project long term. Two years of funding will also 
open a space for future growth, including survivor-specific programming and research-based trauma-informed 
care education for students, staff, and faculty. Through future survivor-specific programming such as self-care 
events and study groups, as well as campus-wide education on survivor support, we can support each other as 
we cultivate lives of reflection, compassion, and informed action.  

 
BUDGET 
 
What is the amount of funding requested? 

 
Below please provide a detailed budget with justification/need for each itemized expense.  
 
 If your project requires students to be paid, that payment must be included as an itemized expense.  

For example, if your project requires 2 student coordinators, the role needs to be specified and 
included as an itemized expense.  [i.e. Student workers: 2 students*$8.10/hr*10 hrs/week*12 weeks= 
$1,944; Student worker fringe benefits - $1,944*1%(stated fringe benefits rate for full-time students) = 
$19.44].  Note: Students must be paid as an employee and cannot be given stipends. 

 If more than 25% of your budget is allocated toward food and incentives, specific detailed rationale 
and explanation for these expenses should be provided.   

 Include a detailed list of supplies and equipment necessary to complete your project.  
 If your project's total budget is greater than $10,000 per year, other sources of support must be stated 

and appropriate documentation from other funding partners must be provided. 
 All costs, including student pay rates, must follow University policy.  Your budget for these items 

should take this into account.  Please contact Shari Howell (howells3@xavier.edu) to discuss budget 
questions.  
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BUDGET 
What is the amount of funding requested? 
 
14,262.67 (7084.97 for year one; 7177.70 for year two) 
 
Please provide a detailed budget with justification/need for each itemized expense.  

 
Item Year 1 Year 2 Cost for 2 Years Justification 

Training Pay 
(8 students*8.70/hr*24 hours) 

Fringe benefits estimated at 1%. 
The hourly rate in year 2 is estimated at 

$8.87 (an estimated 2% increase.) 

1687.10 1720.07 3407.17 Mandatory 24-hour September 
Peer Support Volunteer training for 7 

volunteers and one graduate assistant. 
This total includes benefits.  

Graduate Assistant 
(1 student*8.70/hr*252 hours) 

Fringe benefits estimated at 1%.  The 
hourly rate in year 2 is estimated at $8.87 

(an estimated 2% increase.) 

2214.32 2257.59 4471.91 Graduate Assistant working 6 hours a 
week throughout the academic year. 

This total includes benefits. 

In-Service Meetings 
(8 students*8.70/hr*12 hours) 

Fringe benefits estimated at 1%.  The 
hourly rate in year 2 is estimated at $8.87 

(an estimated 2% increase.) 

843.55 860.04 1703.59 Pay for 12 hours of continued 
education for 7 volunteers and one 

graduate assistant. 

Training Materials 225.00 225.00 450.00 Printing costs for training materials for 
7 volunteers and 2 facilitators 

(25.00/person). 
Outreach and Advertising Materials 1010.00 1010.00 2020.00 Resource cards (800 cards*.55 cents 

each = 440.00); information cards (400 
cards*.75 cents each = 300.00); flyers 
(125 flyers*.08 cents each = 100.00); 

magnets (500 magnets*.34 cents each 
= 170.00). 

Information Packets for Peer Support 
Drop-in Hours 

175.00 175.00 350.00 7 Peer Support Volunteers will keep 
with them: client logs, contact sheets, 

and resources/support literature 
(25.00/person)  

Continuing Education Book 180.00 180.00 360.00 One book and additional essays for 
continuing education for 7 volunteers 

and 2 facilitators (20.00/person). 
Training Lunches 270.00 270.00 540.00 Lunch for 7 Peer Support Volunteers 

and 2 training facilitators for 3 days 
(10.00/person/day). 

In-Services Snacks  300.00 300.00 600.00 Breakfast snacks for 7 Peer Support 
Volunteers and 2 facilitators for 

monthly in-service meetings (50.00/6 
meetings). 

T-shirts  180.00 180.00 360.00 9 t-shirts to promote peer support 
services (20.00/person). 

 Total Cost 7084.97 7177.70 14,262.67  
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