SGA Meeting Minutes | 4/13/26

Meeting Starts: 3:02
Roll Call: 19
Open Forum:

ROA (Report of Administration): Scott Clyde, Vice President Student Enrollment
Management

- Data Points
- Snapshot of March 30th
- Inquires: college bound high school students

- 2.2 million students that graduate every year from the United States and it includes the students
who shared that Xavier may be on their lists.

- Strong Inquires

- Gross deposit: Paid a deposit and say they will be going to Xavier
- Net deposit: Paid a deposit and started college in the Fall

- Census: In September, students that attend in the Fall

- November 20th : First batch of admitted students

- Estimated 1000+ by May 1st (based on data)

- Senator Filigenzi: Applications are down and deposits are up. Is this a trend or usually like this
around this time of year?

- Answer: We’re up 20% in the admitted students year to year

- Rosario: Is the 1,100 a goal for census? If you budgeted for 1000 students what would happen
to those students?

- Answer: Extra revenue would go to areas where more funds are needed. We would invest that
money into teaching professors or facilities



- Walker: If we do not reach the goal, what does that mean for the student experience in terms of
your office?

- Answer: Average revenue of each student, contingency plans made into budgets in case goals
are reached. The student experience is very serious in terms of retention and bringing in other
students.

- Walker: Why do we have the underwhelming level of students committed last fall?

- Answer: Vice President for Enrollment wasn’t filled. 4 months was lost in core recruitment
activity. The plan wasn’t made and we didn’t rally around as soon as we should have.

- Walker: 3-year living requirement

- Answer: Didn’t include a why. We do deserve better answers to convey them.
- Musketeer for Ohio

- More criticism faced locally

- Senator Marsh: If we are causing the most angst with those that are more likely to come? -
Answer: Kept a close eye on radius near campus. A lot of displeasure came from

Data shows we are doing really well in the state of Ohio and the Greater Cincinnati area.

- Aside from financial aid packages what are the reasons students are choosing another
institution?

- Answer: Location, fit or community, academics or reputation, financial support
- What would be do with 1 million dollars: Engineering Program

Opinion Entries:

Senator Burke: Preview Day

- Many students here

- New format is very effective

Senator Rosario

- Pride of Place and better upkeep of facilities

- Issue of the Cafeteria



Senator Brewer

- Doordash Hub

Scheduled Business:

New Business:

Motion 26-17: SOC Budget Proposal

- Red: Allocation decreased

- Green: Allocation increased

- Justification: Cutting 5 grand from various clubs
- Yellow: Tier 1

- Orange: Tier 2

- Blue: Conditional Clubs accepted this year

Alternative Breaks: Used to be competitive to go. The demand was high about 3-4 years ago.
Three sources of income: student fee, donor fund, passion project for former President
(established emergency fund)

-Rosario: How would SORF be applicable to those who already had these events. Clarification
on MSA budget justification

- Answer: Everywhere you see SORF a new event was suggested. MSA justification is that we
will fund one event and the club is free to find other ways to fund these events.

Burke: Clubs that didn’t submit a budget are still considered a club?

Answer: They still are able to fundraise and submit to SORF. Just will not receive an allocation
Juracak: Discrepancy between College Republican and Democrats

Answer: Based on the events that they have. Republicans have spent more money to.

Motion 26-18: Dining Dollar Donation

- Program that gave students ability to spend any dining dollars on other donations

- Able to feed 22 families



- HOFF Dining Commons & All for One Shop in GSC
- Last 2 weeks before the last week of classes

- Required funding: $50 for outdoor signs

- Ability to directly donate into a fund

- Wednesday, April 22nd — May st

- Motion to suspend rules: Unanimous

- All those in favor: Unanimous

Motion 26-19: Norwood Housing

- Norwood and Erika J office

- Aimed towards freshman and sophomores

- Informing freshman and sophomores on what is Norwood and what the experience is like living
off campus instead of Xavier

- Two panels

- Panel 1: XUPD, Erika Jay

- Panel 2: Students, Off- Campus Committee

- Donut donated

- Fund money for Canes $200

- Motion to allocate money: Passes 2 abstaining
Suggestion: Murphy — U-station discussion
Committee Reports:

- Academic Affairs- Senator Coffman

- Workshop in coordination with the CIE

- Find a way to get degree security for those attending Xavier University

- Finals week- Study Tables



- Sunday Cleanup @10 am

- Meeting with Deans

- Campus on and off living — Senator Burke - Cleanup on Sunday @10 am
- Students Rights and Identity — Senator Rosario

- Last Tuesday, Unpacking the Margins

- Unpacking Sexversations next week April 20th

- Student Organization Community — Senator Murphy
- Any questions get back to me by Wednesday

- Budget Proposals Vote takes placed next week
Senator Reports:

Senator Brewer:

- Parking Office

- Meeting with Red Bike (Potential Transit Map)
Senator Dada:

- Tailgating

- Wednesday, Kimberly Moore meeting

- Meeting Thursday to remove ban on tailgating

- Meeting on April 29th: with other officials

Report of Executives:

- Meeting with Dr. Moore

- XUFixIT initiative: goal to update signage in the bathrooms in Residence Halls
- QR codes to IT desk and Work Order forms

- SGA’s role: funding & marketing



- Provide accountability to our students

- Meeting with President next week (Setting date for next State of Semester)
- President Walker presenting to the Board of Trustees

Report of the Advisors:

- Spring Week: series of events happening this week

- Tuesday and Wednesday 10am — 4 pm : Hoxworth Blood Drive
- Special Acai Bowls — Cafeteria

- Meet the Greeks (Tuesday 3:30)

- Wednesday International Coffee Hour

- Spring Farmers Market

- World Quest: Friday 6:00 pm (Team for SGA)

Meeting Adjourned: 4:55pm
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