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University Council 

Agenda and Meeting Notes 
January 9, 2024 

8:30-10:30 
 

Attendees: Susan Abel, Nezam Al-Nsair, Brian Balyeat, Kerin Banfield, Ivy Banks, Andy Barry, Seth 
Breitenstein, Timothy Brownlee, Kevin Buck, Melissa Burwell, Leah Busam Klenowski, Shannon Cassidy 
Cox, Greg Christopher, Jeff Coleman, Rebecca Cull, Jenni Dramis, Jean Griffin, Colleen Hanycz, Brian 
Hicks, Shannon Hughes, Mary Kochlefl, Debora Kuchey, Russell Lacey, Lori Lambert, Kate Lawson, Gary 
Lewandowski, Susan Lipnickey, Dennis Long, Carol Maegly, Pete Mallow, Gary Massa, Christian Mastilak, 
Cheryl McElroy, John Mercer, Katherine Miefert, Sandra Mills, Adrienne Montgomery, Debra Mooney, 
Kimberly Moore, Bill Moran, Chris Morley, Ken O'Brien, Pete Owendoff, Marco Pagani, Kelly Pokrywka, 
Sean Rhiney, Julie Ridge, Doug Ruschman, Colleen Ryan Mayrand, Joe Shadle, Bob Sheeran, Eric 
Sundrup, Samuel Terry, Glenn Welling, Angela Wyss 
 

I. Welcome and Prayer 
 

• Prayer was offered by Glenn Welling. 
 

II. President’s Report – Dr. Hanycz 
 

• Provided a summary of events for Xavier’s commemoration of Martin Luther King Day. 
 

• Informed the group on a number of projects that are either already underway or that will 
be emerging in the weeks and months ahead. 
- Launch our Institutional Transformation project. 
- Completion of the Campus Master Plan later this spring. 
- Design of the College of Osteopathic Medicine and the new Sciences Building. 
- Completion of the Student Success Project to strengthen student retention, 

persistence and graduation rates. 
- Completion of the Payroll Project with our new partner, Paycor, to better support our 

colleagues. 
- Development of our Year 2 Strategic Plan Initiatives later this spring. 

 
III. Xavier Economic Impact Study - Sean Rhiney 
 

• Provided a summary of the Economic Impact Study and how it can be operationalized 
throughout campus. 

 
Table Discussion on: 
What surprised you most about the data? 
How might we leverage this information in concert with our strategic planning? 

 
Economic Impact Analysis 
 
XUC Table Feedback to Economic Impact Analysis Prompts - Lightcast Responses.pdf 

https://myxavier.sharepoint.com/:u:/r/sites/StrategicPlanAFS/SitePages/Economic-Impact-Analysis.aspx?csf=1&web=1&e=8CgbCq
https://myxavier.sharepoint.com/:b:/r/WebProtectedDocuments/XUC/XUC%20Table%20Feedback%20to%20Economic%20Impact%20Analysis%20Prompts%20-%20Lightcast%20Responses.pdf?csf=1&web=1&e=zwswDE
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IV. Today’s College Student and Student Success - Kimberly Moore 
 

• Presented on today’s college student and responding to changing student needs. 
 
XUC Todays College Student Presentation.pdf 
 

V. Quick Updates 
 

• Becky Cull provided an update on the Strategic Plan. XUC members are the primary 
communicators of these updates to their staffs. 
 

• Greg Christopher provided an update on the Transformation Project. The selection of a 
partner is in the home stretch. 
 

VI. Roundtable and Wrap Up 
 

• Doug Ruschman provided an update on campus news and events. 
  

 
 
 

https://myxavier.sharepoint.com/:b:/r/WebProtectedDocuments/XUC/XUC%20Todays%20College%20Student%20Presentation.pdf?csf=1&web=1&e=660Kc2

