Circle the top 6 attributes that you believe are 
most important in a leader
                                                                                                                        *THE most important
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TABLE 1
Leadership Descriptor Sort

Anibute Definiion
Farsighied Sees the b picture in developing  vison for the fuure
rerprising Likes 0 ake on new projcts and prograns.

Peruasive Presents new ideas in ways that credie “buy-in” from necessary constitencies

Resourceful Uses existing resources to creste successfl new ventures.

Has a Global View  Thinks beyond national and cultral boundaries

Dedicaied Determined to succeds will ke personal sacifces fo the vison

Delegating Effectivly assigns responsibility and the necessary uthority 10 thers

Dependable Performs as promised: meets esablished deadlines

Focused Setsclear work priosities for self and others

Sysematic Develops systms and procedures for effcenty organizing people and
‘material resources

Encourging Helps others to schieve more than they thought they were capable of

Mentoring Provides challenging asignments and relued couching

Percepive Recognives alent early and provides growth opportuites

Supporting Helps others deal with diffcul persona sitions

Trusing Sees the best i others: s not suspcious f differences

Diplomatic Understands the poltca maances of imporant decisions readily in
individuals and groups who will b affcted

Tactul Gains goodwil by ot bing offensive, even when disagrecing

Trused 15 trusted by individusls and groups in conflct o be a fir medistor

Well Connceted

Culuraly Sensiive
Leader

A Good Coach

A Good Teacher

‘Candid and Honest

Listens Well

Numericaly Astute

Adventresome
Creaive

Dursble

Good Fund Raiser
Globally Tnnovative

Cradibie
Experienced
Opiimisic

Publicy Impresive
Leadership Image.

Balanced
Encrgetic
Physically Fit
Wholesome
Resilent

Knows a wide range of people who can help get things done

Develops teamwork among individuals of diffrent culiues, races, eligions.
and mations

Gises comtr

‘Communicates riial information needed by groups to perform well

Does not suppress nformation tht might be personally embarrassing

Open and responsive when reciving ideas from others

Organizes data.in informative ways to show trends in ndividual and
organizational performance.

15 willing (0 take risks on promising but unproven meods

“Thinks independently and comes up with many novel ideas

Persiss in the face of eriticsm or filue: hard o discourage

Adeptat securing funds for new projects

Enjoysthe challenge ofcreating new programs and projects that g0 beyond

alural and national boundarics

Believabl, ethical, rustworty, hs few hidden motives

Skilled in and knowledzeable about the organizaton’s ore actviies

Sees many positve possibiies: s consanty upbeat

Presents an appeaing, energizing leadership image: a g0od spesker

Provides an effective global leadership image acros culural categories and
narional borders

Adaps well 10 conflcting personal and work demands

Active,constanly on the 20, radiats encrzy

In good healh, hysically durabe,seldom sck

Lives a ealy lfestyle with no troublesome addicions

‘Comforable crossing time zones,eaing unfanilia foods, desing with new
customs, and generally adapting 1o other cultures

ve fecdback i way that individuals an benefit from

Note. Adapted. with permission of John Wiley & Sons,Inc., from Campbell Leadership Descriptor—
Facilitator's Guide, by D. P. Campbell, 2002, Hoboken, NJ: John Wiley & Sons. Copyright 2002 by John

Wilky & Sons.




