
Core Competencies 

CORE 

Communication Managing 
Work 

Collaboration Leadership 

Effecting 
Change 

Mission Alignment Working with others in a 
positive manner to achieve 
organizational objectives 

Ensuring clarity and 
understanding for the 
intended audience through 
timely, respectful, 
appropriate, clear written or 
oral communications 

Being a role model of 
professionalism, efficiency and 
effectiveness in daily work 
performance 

Effectively organizing and 
carrying out work processes 
to achieve individual and 
organizational goals 

Incorporating the mission, vision and 
values of Xavier University into one’s 

performance (see also: Values Wheel) 

Developing and supporting processes that 
bring about positive change in support of 

University goals 
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