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What is the
Action

‘audato Si

Plan?

* It is Xavier University’s response to Pope

Francis’s 2015 encyclical, Laudato Si, which
is focused on promoting care for our
common home.

On the fifth anniversary of the encyclical,
the Vatican developed an action plan with
seven goals to address integral ecology and
sustainability, and it encouraged Catholic
communities around the world to respond
by developing their own plans.

In late 2021, Dr. Colleen Hanycz committed
Xavier to develop such a plan.
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The Development of the Plan

* A 19-person Laudato Si * The Plan, which is described on the following
Steering Committee slides, is divided into priorities and initiatives.
broadl\’_ represe ntat.ive of * Priorities are the overarching goals that are
the Xavier community, intended to be stable and fixed for the life of
was convened to develop the Plan.

a draft of the plan. * Initiatives are activities and plans that

e The structure and support the priorities.
mem!oership Of.the . * In general, initiatives will be determined on an
Steering Committee is annual basis, in response to external and
described on Xavier’s internal circumstances and opportunities.

Integral Ecglogy angl * The initiatives listed on the following slides
Sustainability website. describe proposed initiatives for the next year.



https://www.xavier.edu/green/index
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Proposed
Responsibilities
of Director of
Sustainability &

Integral Ecology

Lead and coordinate
sustainability initiatives and
track associated metrics.

Work closely with Laudato
Si Steering Committee to
implement strategies to
reach Laudato Si goals.

Communicate the
University’s efforts using
website, oral and written
communication, social
media, etc.

Identify, apply for, and
administer grants related to
sustainability and integral
ecology.

* Collaborate with Xavier’s
Senior Leadership Council
to prioritize sustainability
and integral ecology
goals.

e Support and collaborate
with student groups (e.g.,
XSS) and faculty/staff
student groups (e.g.,
Climate Change Action
Workshop) to identify
emerging needs and to
recommend appropriate
responses.

* Leverage technical
knowledge, vision,
communication and
interpersonal skills to be
the sustainability

champion on campus.
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GOAL 1: RESPOND TO THE CRY OF THE EARTH: energy use, carbon
emissions, biodiversity

PRIORITIES | INITIATIVES

Replace fossil fuel

Work towards

Reduce food

carbon with renewable and other
neutrality energy
Reduce non-
Lowe.r carl?on native species, Develop
| footprint (direct _ especially composting
emissions, Pilot a solar array invasive

purchased utilities) species



GOAL 2: RESPOND TO THE CRY OF THE POOR: ecojustice, healthy
social systems, etc.

PRIORITIES | INITIATIVES

I Establish and

Enhance greater Co-ordinate Address food

. strengthen : :
community ecojustice work g- : insecurity &
S collaboration with food
representation in of on-campus B p—— operate foo
university life organizations - rescue network
organizations
Implement
Include area Survey & Survey & assess longer dining
ecojustice assess efforts efforts of Brick [—  hours for
advocates in of CFJ,ODI, |  Gardens, greater
- high-level ~ XSS, Eigel, Moriah Pie, St. student access
committees (e.g. Vincent de Paul
’ The Store, ’ : .
Provost’s Council, - etc. Establish on
BOT, etc.) Ste . campus food

rescue notification
system



GOAL 3: ECOLOGICAL ECONOMICS: sustainable
production/consumption, ethical investments, etc.

PRIORITIES | INITIATIVES

|

Establish
university-wide

Apply ES index to
investment

|
Replace paper-
cleaning

Implement use of
Office Swap

website & move products with decisions as we
towards paperless sustainable compost system move towards
campus substitutes fossil fuel
divestment
Host Research
Build & manage discussion compost Researc.h best
website: with XU’s systems at peer practices;
— research pa’per | contract - Sl E]
use with peer cleaners; ouild cost — students to
institutions formulate estimate & develop
cost & target funding proprietary
impact sources ESG score

ESG rates companies on environmental, diversity, equity & inclusion and governance practices.



GOAL 4: SUSTAINABLE LIFESTYLES: sustainable habits (personal & institutional)

PRIORITIES | INITIATIVES

: Increase use of sustainably
Increase use of alternative

Reduce waste produced items

transportation

|

Increase number of
Expapd sustainably sourced products
- recycling, in bookstore, café, (e.g., CEPA)
Incentivize use of composting,
bus (e.g., swapping and :
partnership with donating Establish a J
Metro) and bikes farmer’s
market

Ensure recycling
bins in
residence halls
& all classrooms



GOAL 5: ECOLOGICAL EDUCATION: raise ecological awareness

PRIORITIES |INITIATIVES

—

Create pathways to
broadly integrate
sustainability in

|
Increase enhanced spaces for
outdoor classrooms, learning
labs & recreation (e.g., fitness

Hire Director of Sustainability
to ensure effectiveness and

accountability of

sustainability efforts curriculum and staff

training

Implement successful

Director works outdoor classroom grant
with faculty to Foster behavioral change
expand and enrich through multiple venues (e.g.,
ecological GOA, RAs, Manresa, courses,
education new hires’ orientation)

Add flag J Scan curricula

att”bu“? to at other AJCU
appropriate schools
courses
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GOAL 6: ECOLOGICAL SPIRITUALITY: creation-focused celebrations, retreats

PRIORITIES |INITIATIVES

Promote faith-based
environmental care
through immersion

Use campus spaces to raise
and support ecological

Incorporate

ecological themes ,
consciousness

more prominently

experiences & spiritual : : .
in campus liturgies

programs

Pilot solar array to power
Bellarmine Chapel

Offer diverse spiritual, Regularly include
ecological experiences in prayers for integral
collaboration with Bellarmine ecology in Masses
Chapel, Mission & Identity, Promote use of natural
Center for Faith & Justice contemplative spaces on

campus (e.g., Peace
Chapel, labyrinth)

Embracing God’s Creation | pine Better Together Series in Center
Series at Bellarmine for Faith & Justice
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GOAL 7: COMMUNITY RESILIENCE AND EMPOWERMENT: supporting healthy

neighborhoods and sense of belonging

PRIORITIES | INITIATIVES

Create Community Engagement Provide expertise, power &
Committee to foster ongoing resources to convene &

Promote collaborative
ecojustice projects to

attract donors

dialogue and action on support Environmental Justice
environmental justice in area Collaborative between L
communities community organizations Work with Xavier

| Development in
identifying donors

Develop
relationships with
Faith Communities
— Go Green, Green
Umbrella, the
NAACP, Urban
League, etc.

Identify grant
opportunities available
through HHS’s Office of

Environmental Justice

Support process of
developing metrics &
applying for grants
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Timeline for Fall 2022

* October 28-November 7: Presentations to Xavier constituent groups

* November 8-November 18: Steering Committee incorporates feedback from
constituent groups

* November 18-30: Present Draft Plan to Academic Leadership

 December 1-16: Executive Committee prepares response to feedback from Academic
Leadership; shares revisions with entire Steering Committee

» January 2023: Official Launch of the Laudato Si Integral Ecology/Sustainability Plan
(coincides with the official launch of the University Strategic Plan)
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ALL FOR ONE




