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How does the Laudato Sí Plan fit into the 
University Strategic Plan (August 15, 2022)?
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1. Nurture Xavier’s Jesuit Catholic identity, paying particular attention to 
advancing the Universal Apostolic Preferences

2. In service to the broader community, deepen our commitment to academic 
excellence through health and biomedical sciences

3. Exercise leadership in high-impact, experiential learning
4. Advance teaching excellence through inclusive pedagogy
5. Set the national collegiate standard for Ignatian Civic Engagement
6. In collaboration with key partners, set a national standard for comprehensive 

collegiate health
7. Implement a high-impact, transformative first-year experience
8. Reimagine a comprehensive model of holistic vocational discernment
9. Enhance campus amenities to strengthen community
10. Advance the success and well-being of all our Xavier colleagues
11. Achieve excellence in Diversity, Equity, Inclusion, Accessibility, & Belonging 

(DEIAB) innovation, outcomes, and impact
12. Align our business model with best practices across our sector
13. Leverage our national brand to expand and diversify student populations
14. Leverage available resources to establish a culture of continuous 

improvement and innovation



From the Strategic Plan Town Hall on August 15, 2022: 
Among the Priorities for 2022-2023 : Integrated Planning
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University Strategic Plan (October 3, 2022): 
Four Principal Themes
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Laudato Sí Goals Connect with University Strategic Priorities 

• Excellence in Academics

• Transformative holistic 
experience

• Culture of belonging and 
inclusive excellence

• Operational strength and Jesuit 
Catholic identity
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The Pope’s Seven Laudato Sí Goals Addressed by Laudato Sí Plan The Four Principal Themes of 
University Strategic Plan



Correlation of Priorities: Strategic Plan Theme 1

Cura Studiorum: Striving 
for Excellence and 
Innovation in Academics:

Expand our commitment to 
immersive, high-impact, experiential 
learning.

Laudato Sí, Goal 6: Ecological Education

• Layer ecological elements in more courses
• Expand high-impact experiential learning

• Sustainability field trips
• Xavier Expeditions
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Correlation of Priorities: Strategic Plan Theme 2
Cura Personalis: An 
Unsurpassed Experience 
that Transforms the Mind, 
Body, and Spirit

Set the national bar for 
innovative, comprehensive 
holistic health

Laudato Sí, Goal 4: Sustainable 
Lifestyles

• Promote alternative means of transportation

• Encourage healthy diets

• Use sustainably sourced products

7



Correlation of Priorities: Strategic Plan Theme 3
Cura Propria: Building a 
Profound Culture of 
Belonging and Inclusive 
Excellence

• Prioritize the health, success and 
well-being of all Xavier colleagues

• Strengthen our culture of 
belonging through enhanced 
campus amenities and 
programming

• Enhance partnerships across local 
communities, advancing the 
greater good in support of the 
shared goals of our partners

Laudato Sí, Goals 4, 6, and 7

• Sustainable lifestyles
• Ecological spirituality
• Community resilience and empowerment
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Correlation of Priorities: Strategic Plan Theme 4

Cura Apostolica: 
Operational Strength and 
Effective Stewardship

• Ensure that our Jesuit Catholic 
identity and character inform 
each of our endeavors, paying 
particular attention to the 
Universal Apostolic Preferences

• Infuse a commitment to 
continuous improvement 
across Xavier’s campus, 
aligning our operational 
practices with leading sector 
approaches

Laudato Sí, Goals 1 through 7

• Care for our common home
• Promoting integral ecology
• Exercising social responsibility and moral 

leadership

Universal Apostolic 
Preferences

• Showing the way to God
• Walking with the excluded
• Journeying with youth in 

creating a hope-filled 
future

• Care for our common 
home
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