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Goals Primary Objectives Operational Activities Dashboard / Metrics 
1. Create an Office of Research 1. Support for Students A. Identify opportunities a. Student Satisfaction 

B. Secure mentors b. Dissemination Reports 

2. Support for Faculty A. Identify grant opportunities a. Faculty Satisfaction

B. Help generate / write grants b. Dissemination Reports 

3. Support for Staff A. Identify opportunities a. Staff Satisfaction

B. Provide training b. Dissemination Reports

2.Conduct OMM/OPP Research 1. Identify opportunities A. Funding Agencies a. Grants Identified 

B. Target Active Grants b. Grants submitted 

2. Engagement Plan A. Grant Writers a. External consultants used 

B. Training / Workshops b. Number of programs conducted / Attendance Rosters 

3. Disseminate Data A. Conferences a. Number of National and Regional Presentations 

B. Journals b. Number of publications 

3. Develop Relationships 1. Co-Investigators A. Campus-based a. Number engaged 

B. Community-based b. Number engaged 

2. Partnerships A. CORE Hospitals
 

a. Number engaged 

B. Other Medical Schools b. Number engaged 

3. Secure off-campus lab space A. Vivarium a. Identify a location for animal research 

B. Clinical Research b. Identify a partner/s for collaboration 

4. Conduct Educational Research 1. Student Success A. Learning Approaches a. COMLEX Pass Rates 

B. Study Skills b. Residency Placement Rates 

2. Faculty Development A. Promotion & Tenure a. Faculty number with Promotion and/or Tenure awarded 

B. Teaching Awards b. Track local, regional, and national awards 

3. Staff Development A. Promotions a. Number of programs conducted / Attendance Rosters 

B. Awards b. Track local, regional, and national awards 


