HLC Comprehensive Evaluation 2021

Campus Engagement

KEY
Entire campus HLC Steering Direct Reports Board of Other campus
community Committee Trustees group
Date and Location Group Topic Responsible
Individual
Fall 2018 September 28 Board of Introduction & Steve Herbert
Trustees timeline
September 28 Email to campus | Kick-off Steve Herbert
community
Spring 2019 | February 11 HLC Steering Kick-off Co-Chairs
Committee
May 17, 11:00 HLC Steering Plan for summer | Co-Chairs
Smith 247 Committee
Fall 2019 August 28, 10:00 HLC Steering Evidence Co-Chairs
Alter 201 Committee
September 17, 12:00 | President’s Outcomes for Rachel Chrastil
Sullivan Direct Reports 2019-2020
September 30, 3:00 University Introduction Fr. Michael
GSC Theatre Convocation Graham, SJ
October 10, 10:00 HLC Steering Writing Co-Chairs
Alter 201 Committee
October 14, 12:00 Cabinet Outcomes for Rachel Chrastil

Conaton Board 2019-2020
Room
October 21, 3:00 Provost and CBO | Introduction Melissa
GSC Theatre Forum Baumann
October 28, 3:00 Student Introduction & Rachel Chrastil
GSC 214 Government student

Association involvement
October 28, 4:00 Faculty Introduction & Rachel Chrastil
CLC 412 Assembly faculty

involvement

November 11, 12:00 | President’s Campus Rachel Chrastil
Sullivan Direct Reports involvement
November 18, 3:00 CMO and CDIO Campus Debra Mooney
Kennedy Assembly involvement




November 20, 9:00 Staff Advisory Introduction & Rachel Chrastil
UucoMM Committee staff
Collaboration Room involvement
November 20, 1:00 HLC Steering Assurance Co-Chairs
Alter 201 Committee System

Spring 2020 | January 27 10:00, HLC Steering Writing Co-Chairs
Alter 201 Committee
January 27 12:00 Cabinet Campus Rachel Chrastil
Conaton Board involvement
Room
February 17 3:00 Student Student Rachel Chrastil
GSC 214 Government involvement

Association

February 19 9:00 Staff Advisory Invitation to Rachel Chrastil
UCOMM Committee campus review

Collaboration Room

February 12, 12:00
Sullivan

President’s
Direct Reports

Request for
feedback on
internal draft

Rachel Chrastil

March 2, 3:00 University Invitation to Fr. Michael
Cintas Center Convocation campus review Graham, SJ
Banquet Room
March 3, 10:00 HLC Steering Review of Co-Chairs
Alter 201 Committee internal draft
March 9, 2:00 University Review of Rachel Chrastil
Alumni Center Relations campus draft

Division Meeting
March 18, 3:00-4:30 | Hump Day Kick-off of Co-Chairs
GSC Arrupe Overlook | Happy Hour campus review
Cancelled-COVID
March 23, 3:00 Provost and CBO | Invitation to Melissa
GSC Theatre Forum campus review Baumann

Cancelled-COVID

March 26, 11:00
Zoom

Administration
and Athletics

Invitation to
campus review

Rachel Chrastil

Leadership

Meeting
March 30, 3:00 Faculty Invitation to Rachel Chrastil
Cancelled-COVID Assembly campus review
March 30-April 17 Campus Review of Steering
(postponed from Community campus draft Committee

March 16-April 8)




April 8, 11:00 Enrollment Invitation to Rachel Chrastil
Zoom Management campus review
and Student
Success
Leadership
Meeting
April 21, 11:00 Risk Invitation to Rachel Chrastil
Zoom Management campus review
Staff Meeting
April 29, 1:00 HLC Steering Discussion of Co-Chairs
Zoom Committee campus review
and next steps
Fall 2020 August 24, 4:00 Student Rehearsal Rachel Chrastil
Zoom Government review
Association preparation and
Student Opinion
Survey
August 28 Board of Review Criteria | Fr. Michael
Zoom Trustees: 2&5 Graham, SJ
Executive
Committee
September 2, 10:00 | Staff Advisory Rehearsal Rachel Chrastil
Zoom Committee review
preparation
September 18, 1:00 HLC Steering Rehearsal Co-Chairs
Zoom Committee review
preparation
September 24, 2:30 SGA Discussion of Rachel Chrastil

Outside Gallagher Subcommittee Assurance
Student Center Argument
September 24-25 Board of Review Xavier VPs
Zoom Trustees: Assurance
Committees Argument

September 28, 12:00 | Cabinet Rehearsal Rachel Chrastil
Zoom review

preparation
October 5, 3:00 Faculty Rehearsal Rachel Chrastil
Zoom Assembly review

preparation
October 13, all day Campus Rehearsal Co-Chairs
Zoom Community review
October 19, 3:00 Provost and CBO | Update on Melissa
Zoom Assembly Rehearsal Visit Baumann




October 20, 4:00 HLC Steering Rehearsal Co-Chairs
Zoom Committee review debrief

October 21, 12:00 Cabinet Rehearsal Rachel Chrastil
Zoom review debrief

October 30, 2:00 Black Student Student Opinion | Rachel Chrastil
Zoom Association Survey

November 2-11

Communication
Campaign, in
partnership with
many

Student Opinion
Survey

Rachel Chrastil

December 7, 2:00 Incoming SGA Spring 2021 plan | Rachel Chrastil
Zoom Executive
Committee
Spring 2021 | Spring TBD Black Student Onsite visit Rachel Chrastil
Association preparation
February 15 Student Onsite visit Rachel Chrastil
Zoom Government preparation
Association
February 25 or 26 Integrated Onsite visit Rachel Chrastil

Zoom

Student Success
Board

preparation

Committee

Spring TBD HLC Steering Onsite visit Co-Chairs
Zoom Committee preparation

March 17 Staff Advisory Onsite visit Rachel Chrastil
Zoom Committee preparation

March 29, 3:00 Faculty Onsite visit Rachel Chrastil
Zoom Assembly preparation

April 12-13 Campus HLC Peer Review | Co-Chairs

Community

Onsite Visit




