Advanced Leadership Institute
2009-2010 Application Packet

What is the Advanced Leadership Institute?

The Advanced Leadership Institute (ALI) is a cohort-based leadership program for upperclass students.
This group of 20-25 juniors and seniors will participate in a six-part series of leadership discussions
facilitated by campus professionals. Each session provides an opportunity for participants to explore
leadership topics essential to professional success. The sessions involve collaborative discussion, peer-
to-peer learning, reflection and action planning.

The goal of this initiative is to better prepare Xavier students with the leadership abilities to tackle the
complex issues in their careers, communities, and beyond.

Who Qualifies?

ALl is designed for full-time Xavier juniors and seniors. Participants must be able to attend all six
sessions and maintain a cumulative GPA of 2.5. This program is ideal for students with an interest in
furthering their understanding of leadership and sharing your experiences with your peers. ALl is open
to individuals who currently hold a campus leadership position or who might be looking for a new
leadership role.

Advanced Leadership Institute Outcomes:

e Students will engage in shared learning as both learners and teachers.

e Students will participate in open and collaborative discussion about leadership.

e Students will develop leadership skills and abilities applicable in collegiate and professional settings.
e Students will foster a positive attitude of and appreciation for the unique nature of self.

e Students will learn from and with people of diverse backgrounds and experiences.

Program Dates (Attendance is expected at all sessions)

Tuesday, October 27,2009 5:00 p.M.—6:30 p.m. Understanding Yourself as a Leader
Tuesday, November 17, 2009 5:00 p.m.—6:30 p.m. Mapping Your Leadership Path
Tuesday, January 26, 2010 5:00 p.m.—6:30 p.m. Developing Teams

Tuesday, February 23, 2010 5:00 p.M.—6:30 p.m. Negotiating for Success

Tuesday, March 23, 2010 5:00 p.m.—6:30 p.m. Practicing Leadership Ethics
Tuesday, April 20, 2010 5:00 p.m.—6:30 p.m. Celebrating and Reflecting

Application Instructions

Applications are due by 5:00 pm on Wednesday, October 7, 2009. Applications may be emailed as an
attachment to Leah Busam Klenowski at busamla@xavier.edu or submitted in paper form to the Office
of Student Involvement in Gallagher 320.

Questions? Contact the Peer Leadership Team (745-3662 or xuplt@xavier.edu) or Leah Busam-Klenowski
(745-4879 or busamla@xavier.edu) or visit us in 320 Gallagher.
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Advanced Leadership Institute
2009-2010 Application

Personal Information:

First Name Last Name Cumulative GPA
Local Address/ML City State Zip Preferred Phone
Permanent/Home Address City State Zip Banner ID#
Email Address Major

Current Year (Circle): SO JR

Written Responses:
Type your responses to the following questions on a separate sheet of paper. Please limit the length of your
responses to 300 words per question.

1. Describe a time that you considered yourself at your personal best. Why did you feel this way? What (if any)
leadership role did you play?

2. How have you been encouraged and empowered by others through leadership experiences and how, in turn,
have you encouraged and empowered others to become leaders?

3. Inwhat ways has your development as a leader led to your own self-improvement? Please cite specific
examples.

4. Why do you want to participate in the Advanced Leadership Institute?

Resume:

Please submit a current resume. The resume should specify on and off-campus involvement experiences
including club or organization membership, leadership activities, community service projects, academic
accomplishments and athletic participation. Please specify positions held and dates.

| certify that all statements | have made on this application are true to the best of my knowledge, and that I have not
withheld any information that would, if disclosed, affect my application unfavorably. | hereby give permission for the
Office of Student Involvement personnel to verify my cumulative G.P.A., credit hour status and co-curricular
involvement. | understand that | must maintain a 2.5 cumulative G.P.A. and am expected to attend all sessions of the
Advanced Leadership Institute.

Applicant Signature Date
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