
ID Task Name Duration Start Finish Predecessors

1 KUHLMAN RENOVATION SCHEDULE 156 days Wed 1/1/14 Fri 8/8/14
2 Design 53 days Wed 1/1/14 Fri 3/14/14
3 Permit 15 days Mon 3/17/14 Fri 4/4/14 2
4 Bid Period 15 days Mon 3/17/14 Fri 4/4/14 2
5 Pre‐Bid Walk Thru 1 day Mon 3/24/14 Mon 3/24/14
6 Bids Due 1 day Fri 4/4/14 Fri 4/4/14 4FF
7 Award 5 days Mon 4/7/14 Fri 4/11/14 6
8 Material Lead Time 20 days Mon 4/14/14 Fri 5/9/14 7
9 Construction 144 days Wed 1/1/14 Tue 7/22/14
10 Secure Construction Site / Install 

barricades and signage
2 days Mon 5/12/14 Tue 5/13/148

11 HVAC System Shutdown 15 daysWed 5/14/14 Tue 6/3/14
12 New Fan Coil Valves 15 days Wed 5/14/14 Tue 6/3/1410
13 Air / Dirt Seperator 3 days Fri 5/30/14 Tue 6/3/1412FF
14 SIXTH FLOOR 23 daysWed 5/14/14 Fri 6/13/14
15 DORM ROOMS/BATHROOMS 23 daysWed 5/14/14 Fri 6/13/14
16 Replace UV with Fan Coil Unit 4 days Wed 5/28/14 Mon 6/2/14 10FS+10 days
17 Replace Vanities 4 days Wed 5/14/14Mon 5/19/14 10
18 Repairs to wardrobes 3 days Tue 5/20/14 Thu 5/22/14 17
19 Sink Plumbing 2 days Mon 5/19/14 Tue 5/20/1417FS‐1 day
20 Replace bathrm exhaust grills 1 day Fri 5/23/14 Fri 5/23/14 18
21 Toilet Room Accessories 2 days Mon 5/26/14 Tue 5/27/1420
22 Misc repairs to finishes 1 day Wed 5/28/14 Wed 5/28/1421
23 Replace Acoustic Ceilings 4 days Thu 5/29/14 Tue 6/3/1422
24 Lighting 4 days Wed 6/4/14 Mon 6/9/14 23
25 Field Certify HM Frames 2 days Tue 6/10/14 Wed 6/11/1424
26 New Dorm Room Doors 2 days Tue 6/10/14 Wed 6/11/1424
27 Card Access Hardware 2 days Thu 6/12/14 Fri 6/13/14 26
28 Painting 4 days Tue 6/10/14 Fri 6/13/14 24
29 FLOOR LOUNGE 9 days Thu 5/29/14 Tue 6/10/14
30 Remove Ceiling 1 day Thu 5/29/14 Thu 5/29/14 22
31 Casework/Sink 1 day Fri 5/30/14 Fri 5/30/14 30
32 Fan Coil Unit 1 day Tue 6/3/14 Tue 6/3/1431,16
33 Replace Ceiling 1 day Wed 6/4/14 Wed 6/4/1432
34 Lighting/Sensors/Grills 1 day Thu 6/5/14 Thu 6/5/14 33
35 Painting 1 day Fri 6/6/14 Fri 6/6/14 34
36 Flooring 1 day Mon 6/9/14 Mon 6/9/14 35
37 Furniture 1 day Tue 6/10/14 Tue 6/10/1436
38 CORRIDORS 6 days Mon 6/2/14 Mon 6/9/14
39 Drinking Fountain 1 day Mon 6/2/14 Mon 6/2/14 31
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40 Isolation Valves 1 day Tue 6/3/14 Tue 6/3/1439
41 Bulletin Boards 1 day Thu 6/5/14 Thu 6/5/14 40
42 Painting 2 days Wed 6/4/14 Thu 6/5/14 40
43 Flooring 2 days Fri 6/6/14 Mon 6/9/14 42
44 LOBBY 7 days Wed 6/4/14 Thu 6/12/14
45 Fan Coil Unit 1 day Wed 6/4/14 Wed 6/4/1432
46 Doors / Hold Opens 1 day Thu 6/5/14 Thu 6/5/14 45
47 Drinking Fountain 1 day Fri 6/6/14 Fri 6/6/14 46
48 Painting 1 day Mon 6/9/14 Mon 6/9/14 47
49 Flooring 3 days Tue 6/10/14 Thu 6/12/14 48
50 FIFTH FLOOR 22 days Tue 5/20/14Wed 6/18/14
51 DORM ROOMS/BATHROOMS 16 days Tue 5/20/14 Tue 6/10/14
52 Replace UV with Fan Coil Unit 4 days Tue 6/3/14 Fri 6/6/14 16
53 Replace Vanities 4 days Tue 5/20/14 Fri 5/23/14 17
54 Repairs to wardrobes 3 days Fri 5/23/14 Tue 5/27/1418
55 Sink Plumbing 2 days Fri 5/23/14 Mon 5/26/14 53FS‐1 day
56 Replace bathrm exhaust grills 1 day Mon 5/26/14 Mon 5/26/14 20
57 Toilet Room Accessories 2 days Tue 5/27/14 Wed 5/28/1456
58 Misc repairs to finishes 1 day Thu 5/29/14 Thu 5/29/14 57
59 Lighting 4 days Fri 5/30/14 Wed 6/4/1458
60 Field Certify HM Frames 2 days Thu 6/5/14 Fri 6/6/14 59
61 New Dorm Room Doors 2 days Thu 6/5/14 Fri 6/6/14 59
62 Card Access Hardware 2 days Mon 6/9/14 Tue 6/10/1461
63 Painting 4 days Thu 6/5/14 Tue 6/10/1459
64 FLOOR LOUNGE 8 days Thu 6/5/14Mon 6/16/14
65 Remove Ceiling 1 day Thu 6/5/14 Thu 6/5/14 59
66 Casework/Sink 1 day Fri 6/6/14 Fri 6/6/14 65
67 Fan Coil Unit 1 day Mon 6/9/14 Mon 6/9/14 66,52
68 Replace Ceiling 1 day Tue 6/10/14 Tue 6/10/1467
69 Lighting/Sensors/Grills 1 day Wed 6/11/14 Wed 6/11/1468
70 Painting 1 day Thu 6/12/14 Thu 6/12/14 69
71 Flooring 1 day Fri 6/13/14 Fri 6/13/14 70
72 Furniture 1 day Mon 6/16/14 Mon 6/16/14 71
73 CORRIDORS 6 days Mon 6/9/14Mon 6/16/14
74 Drinking Fountain 1 day Mon 6/9/14 Mon 6/9/14 66
75 Bulletin Boards 1 day Tue 6/10/14 Tue 6/10/1474
76 Painting 2 days Wed 6/11/14 Thu 6/12/14 75
77 Flooring 2 days Fri 6/13/14 Mon 6/16/14 76
78 LOBBY 7 days Tue 6/10/14Wed 6/18/14
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79 Fan Coil Unit 1 day Tue 6/10/14 Tue 6/10/1467
80 Doors / Hold Opens 1 day Wed 6/11/14 Wed 6/11/1479
81 Drinking Fountain 1 day Thu 6/12/14 Thu 6/12/14 80
82 Painting 1 day Fri 6/13/14 Fri 6/13/14 81
83 Flooring 3 days Mon 6/16/14 Wed 6/18/1482
84 FOURTH FLOOR 22 daysMon 5/26/14 Tue 6/24/14
85 DORM ROOMS/BATHROOMS 16 daysMon 5/26/14Mon 6/16/14
86 Replace UV with Fan Coil Unit 4 days Mon 6/9/14 Thu 6/12/14 52
87 Replace Vanities 4 days Mon 5/26/14 Thu 5/29/14 53
88 Repairs to wardrobes 3 days Fri 5/30/14 Tue 6/3/1487
89 Sink Plumbing 2 days Thu 5/29/14 Fri 5/30/14 87FS‐1 day
90 Replace bathrm exhaust grills 1 day Fri 5/30/14 Fri 5/30/14 87
91 Toilet Room Accessories 2 days Mon 6/2/14 Tue 6/3/1490
92 Misc repairs to finishes 1 day Wed 6/4/14 Wed 6/4/1491
93 Lighting 4 days Thu 6/5/14 Tue 6/10/1492
94 Field Certify HM Frames 2 days Wed 6/11/14 Thu 6/12/14 93
95 New Dorm Room Doors 2 days Wed 6/11/14 Thu 6/12/14 93
96 Card Access Hardware 2 days Fri 6/13/14 Mon 6/16/14 95
97 Painting 4 days Wed 6/11/14Mon 6/16/14 93
98 FLOOR LOUNGE 8 daysWed 6/11/14 Fri 6/20/14
99 Remove Ceiling 1 day Wed 6/11/14 Wed 6/11/1493
100 Casework/Sink 1 day Thu 6/12/14 Thu 6/12/14 99
101 Fan Coil Unit 1 day Fri 6/13/14 Fri 6/13/14 100,86
102 Replace Ceiling 1 day Mon 6/16/14 Mon 6/16/14 101
103 Lighting/Sensors/Grills 1 day Tue 6/17/14 Tue 6/17/14102
104 Painting 1 day Wed 6/18/14 Wed 6/18/14103
105 Flooring 1 day Thu 6/19/14 Thu 6/19/14 104
106 Furniture 1 day Fri 6/20/14 Fri 6/20/14 105
107 CORRIDORS 6 days Fri 6/13/14 Fri 6/20/14
108 Drinking Fountain 1 day Fri 6/13/14 Fri 6/13/14 100
109 Bulletin Boards 1 day Mon 6/16/14 Mon 6/16/14 108
110 Painting 2 days Tue 6/17/14 Wed 6/18/14109
111 Flooring 2 days Thu 6/19/14 Fri 6/20/14 110
112 LOBBY 7 daysMon 6/16/14 Tue 6/24/14
113 Fan Coil Unit 1 day Mon 6/16/14 Mon 6/16/14 101
114 Doors / Hold Opens 1 day Tue 6/17/14 Tue 6/17/14113
115 Drinking Fountain 1 day Wed 6/18/14 Wed 6/18/14114
116 Painting 1 day Thu 6/19/14 Thu 6/19/14 115
117 Flooring 3 days Fri 6/20/14 Tue 6/24/14116
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118 THIRD FLOOR 23 days Fri 5/30/14 Tue 7/1/14
119 DORM ROOMS/BATHROOMS 16 days Fri 5/30/14 Fri 6/20/14
120 Replace UV with Fan Coil Unit 4 days Fri 6/13/14 Wed 6/18/1486
121 Replace Vanities 4 days Fri 5/30/14 Wed 6/4/1487
122 Repairs to wardrobes 3 days Thu 6/5/14 Mon 6/9/14 121
123 Sink Plumbing 2 days Wed 6/4/14 Thu 6/5/14 121FS‐1 day
124 Replace bathrm exhaust grills 1 day Thu 6/5/14 Thu 6/5/14 121
125 Toilet Room Accessories 2 days Fri 6/6/14 Mon 6/9/14 124
126 Misc repairs to finishes 1 day Tue 6/10/14 Tue 6/10/14125
127 Lighting 4 days Wed 6/11/14Mon 6/16/14 126
128 Field Certify HM Frames 2 days Tue 6/17/14 Wed 6/18/14127
129 New Dorm Room Doors 2 days Tue 6/17/14 Wed 6/18/14127
130 Card Access Hardware 2 days Thu 6/19/14 Fri 6/20/14 129
131 Painting 4 days Tue 6/17/14 Fri 6/20/14 127
132 FLOOR LOUNGE 10 days Tue 6/17/14Mon 6/30/14
133 Remove Ceiling 1 day Tue 6/17/14 Tue 6/17/14127
134 Remove Masonry Wall 1 day Wed 6/18/14 Wed 6/18/14133
135 Casework/Sink 1 day Thu 6/19/14 Thu 6/19/14 134
136 Fan Coil Unit 1 day Fri 6/20/14 Fri 6/20/14 135,120
137 Replace Ceiling 1 day Mon 6/23/14 Mon 6/23/14 136
138 Lighting/Sensors/Grills 1 day Tue 6/24/14 Tue 6/24/14137
139 Painting 1 day Wed 6/25/14 Wed 6/25/14138
140 Flooring 2 days Thu 6/26/14 Fri 6/27/14 139
141 Furniture 1 day Mon 6/30/14 Mon 6/30/14 140
142 CORRIDORS 6 days Fri 6/20/14 Fri 6/27/14
143 Drinking Fountain 1 day Fri 6/20/14 Fri 6/20/14 135
144 Bulletin Boards 1 day Mon 6/23/14 Mon 6/23/14 143
145 Painting 2 days Tue 6/24/14 Wed 6/25/14144
146 Flooring 2 days Thu 6/26/14 Fri 6/27/14 145
147 LOBBY 7 daysMon 6/23/14 Tue 7/1/14
148 Fan Coil Unit 1 day Mon 6/23/14 Mon 6/23/14 136
149 Doors Hold Opens 1 day Tue 6/24/14 Tue 6/24/14148
150 Drinking Fountain 1 day Wed 6/25/14 Wed 6/25/14149
151 Painting 1 day Thu 6/26/14 Thu 6/26/14 150
152 Flooring 3 days Fri 6/27/14 Tue 7/1/14151
153 SECOND FLOOR 22 days Tue 6/10/14 Thu 7/10/14
154 DORM ROOMS/BATHROOMS 16 days Tue 6/10/14 Tue 7/1/14
155 Replace UV with Fan Coil Unit 4 days Thu 6/19/14 Tue 6/24/14120
156 Replace Vanities 4 days Tue 6/10/14 Fri 6/13/14 122
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157 Repairs to wardrobes 3 days Mon 6/16/14 Wed 6/18/14156
158 Sink Plumbing 2 days Fri 6/13/14 Mon 6/16/14 156FS‐1 day
159 Replace bathrm exhaust grills 1 day Mon 6/16/14 Mon 6/16/14 156
160 Toilet Room Accessories 2 days Tue 6/17/14 Wed 6/18/14159
161 Misc repairs to finishes 1 day Thu 6/19/14 Thu 6/19/14 160
162 Lighting 4 days Fri 6/20/14 Wed 6/25/14161
163 Field Certify HM Frames 2 days Thu 6/26/14 Fri 6/27/14 162
164 New Dorm Room Doors 2 days Thu 6/26/14 Fri 6/27/14 162
165 Card Access Hardware 2 days Mon 6/30/14 Tue 7/1/14164
166 Painting 4 days Thu 6/26/14 Tue 7/1/14162
167 FLOOR LOUNGE 8 days Thu 6/26/14 Tue 7/8/14
168 Remove Ceiling 1 day Thu 6/26/14 Thu 6/26/14 162
169 Casework/Sink 1 day Fri 6/27/14 Fri 6/27/14 168
170 Fan Coil Unit 1 day Mon 6/30/14 Mon 6/30/14 169,155
171 Replace Ceiling 1 day Tue 7/1/14 Tue 7/1/14170
172 Lighting/Sensors/Grills 1 day Wed 7/2/14 Wed 7/2/14171
173 Painting 1 day Thu 7/3/14 Thu 7/3/14 172
174 Flooring 1 day Mon 7/7/14 Mon 7/7/14 173
175 Furniture 1 day Tue 7/8/14 Tue 7/8/14174
176 CORRIDORS 6 daysMon 6/30/14 Tue 7/8/14
177 Drinking Fountain 1 day Mon 6/30/14 Mon 6/30/14 169
178 Bulletin Boards 1 day Tue 7/1/14 Tue 7/1/14177
179 Painting 2 days Wed 7/2/14 Thu 7/3/14 178
180 Flooring 2 days Mon 7/7/14 Tue 7/8/14179
181 LOBBY 7 days Tue 7/1/14 Thu 7/10/14
182 Fan Coil Unit 1 day Tue 7/1/14 Tue 7/1/14170
183 Doors / Hold Opens 1 day Wed 7/2/14 Wed 7/2/14182
184 Drinking Fountain 1 day Thu 7/3/14 Thu 7/3/14 183
185 Painting 1 day Mon 7/7/14 Mon 7/7/14 184
186 Flooring 3 days Tue 7/8/14 Thu 7/10/14 185
187 FIRST FLOOR 26 daysMon 6/16/14 Tue 7/22/14
188 DORM ROOMS/BATHROOMS 16 daysMon 6/16/14 Tue 7/8/14
189 Replace UV with Fan Coil Unit 4 days Wed 6/25/14Mon 6/30/14 155
190 Replace Vanities 4 days Mon 6/16/14 Thu 6/19/14 156
191 Repairs to wardrobes 3 days Fri 6/20/14 Tue 6/24/14190
192 Sink Plumbing 2 days Thu 6/19/14 Fri 6/20/14 190FS‐1 day
193 Replace bathrm exhaust grills 1 day Fri 6/20/14 Fri 6/20/14 190
194 Toilet Room Accessories 2 days Mon 6/23/14 Tue 6/24/14193
195 Misc repairs to finishes 1 day Wed 6/25/14 Wed 6/25/14194

12/29 1/5 1/12 1/19 1/26 2/2 2/9 2/16 2/23 3/2 3/9 3/16
January February March

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration‐only

Manual Summary Rollup

Manual Summary

Start‐only

Finish‐only

Deadline

Progress

KUHLMAN HALL RENOVATION PHASE 2 SCHEDULE

Page 5

Project: Kuhlman Architectural Re
Date: 3/14/14



ID Task Name Duration Start Finish Predecessors

196 Lighting 4 days Thu 6/26/14 Tue 7/1/14195
197 Field Certify HM Frames 2 days Wed 7/2/14 Thu 7/3/14 196
198 New Dorm Room Doors 2 days Wed 7/2/14 Thu 7/3/14 196
199 Card Access Hardware 2 days Mon 7/7/14 Tue 7/8/14198
200 Painting 4 days Wed 7/2/14 Tue 7/8/14196
201 FLOOR LOUNGE 10 days Wed 7/2/14Wed 7/16/14
202 Remove Ceiling 1 day Wed 7/2/14 Wed 7/2/14196
203 Casework/Sink 1 day Thu 7/3/14 Thu 7/3/14 202
204 Fan Coil Units 3 days Mon 7/7/14 Wed 7/9/14203,189
205 Replace Ceiling 1 day Thu 7/10/14 Thu 7/10/14 204
206 Lighting/Sensors/Grills 1 day Fri 7/11/14 Fri 7/11/14 205
207 Painting 1 day Mon 7/14/14 Mon 7/14/14 206
208 Flooring 1 day Tue 7/15/14 Tue 7/15/14207
209 Furniture 1 day Wed 7/16/14 Wed 7/16/14208
210 CORRIDORS 6 days Mon 7/7/14Mon 7/14/14
211 Drinking Fountain 1 day Mon 7/7/14 Mon 7/7/14 203
212 Bulletin Boards 1 day Tue 7/8/14 Tue 7/8/14211
213 Painting 2 days Wed 7/9/14 Thu 7/10/14 212
214 Flooring 2 days Fri 7/11/14 Mon 7/14/14 213
215 LOBBY 9 days Thu 7/10/14 Tue 7/22/14
216 Fan Coil Unit 1 day Thu 7/10/14 Thu 7/10/14 204
217 Doors / Hold Opens 1 day Fri 7/11/14 Fri 7/11/14 216
218 Drinking Fountain 1 day Mon 7/14/14 Mon 7/14/14 217
219 Painting 1 day Tue 7/15/14 Tue 7/15/14218
220 Flooring 5 days Wed 7/16/14 Tue 7/22/14219
221 OTHER AREAS 6 days Wed 7/9/14Wed 7/16/14
222 RA Office 6 days Wed 7/9/14Wed 7/16/14188
223 Remove Ceiling 1 day Wed 7/9/14 Wed 7/9/14224FS‐2 days
224 Casework/Sink 1 day Thu 7/10/14 Thu 7/10/14 225FS‐2 days
225 Fan Coil Unit 1 day Fri 7/11/14 Fri 7/11/14 216
226 Replace Ceiling 1 day Mon 7/14/14 Mon 7/14/14 225
227 Lighting/Sensors/Grills 1 day Tue 7/15/14 Tue 7/15/14226
228 Painting 1 day Wed 7/16/14 Wed 7/16/14227
229 GROUND FLOOR 141 days Wed 1/1/14 Thu 7/17/14
230 DORM ROOMS/BATHROOMS 141 days Wed 1/1/14 Thu 7/17/14
231 Replace UV with Fan Coil Unit 4 days Tue 7/1/14 Mon 7/7/14 189
232 Replace Vanities 2 days Fri 6/20/14 Mon 6/23/14 190
233 Repairs to wardrobes 2 days Tue 6/24/14 Wed 6/25/14232
234 Sink Plumbing 2 days Mon 6/23/14 Tue 6/24/14232FS‐1 day
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235 Replace bathrm exhaust grills 1 day Tue 6/24/14 Tue 6/24/14232
236 Toilet Room Accessories 2 days Wed 6/25/14 Thu 6/26/14 235
237 Misc repairs to finishes 1 day Fri 6/27/14 Fri 6/27/14 236
238 Replace Acoustic 

Ceilings/Diffusers
4 days Mon 6/30/14 Thu 7/3/14 237

239 Lighting 4 days Mon 7/7/14 Thu 7/10/14 238
240 Field Certify HM Frames 2 days Fri 7/11/14 Mon 7/14/14 239
241 New Dorm Room Doors 1 day Fri 7/11/14 Fri 7/11/14 239
242 Card Access Hardware 2 days Wed 1/1/14 Thu 1/2/14
243 Painting 4 days Fri 7/11/14 Wed 7/16/14239
244 OTHER AREAS 12 days Tue 7/1/14 Thu 7/17/14
245 Rec Room 12 days Tue 7/1/14 Thu 7/17/14
246 Block Walls 3 days Tue 7/1/14 Thu 7/3/14 189
247 Drywall Ceiling 2 days Mon 7/7/14 Tue 7/8/14246
248 Painting 2 days Wed 7/9/14 Thu 7/10/14 247
249 Doors & Hardware 1 day Fri 7/11/14 Fri 7/11/14 248
250 Flooring 3 days Fri 7/11/14 Tue 7/15/14248
251 Furniture 2 days Wed 7/16/14 Thu 7/17/14 250
252 CORRIDORS 8 daysWed 6/25/14 Mon 7/7/14
253 Drinking Fountain 1 day Wed 6/25/14 Wed 6/25/14234
254 Isolation Valves 1 day Thu 6/26/14 Thu 6/26/14 253
255 Bulletin Boards 1 day Fri 6/27/14 Fri 6/27/14 254
256 Painting 2 days Mon 6/30/14 Tue 7/1/14255
257 Flooring 3 days Wed 7/2/14 Mon 7/7/14 256
258 LOBBY 7 days Tue 7/8/14Wed 7/16/14
259 Fan Coil Unit 1 day Tue 7/8/14 Tue 7/8/14231
260 Doors 1 day Wed 7/9/14 Wed 7/9/14259
261 Drinking Fountain 1 day Thu 7/10/14 Thu 7/10/14 260
262 Painting 1 day Fri 7/11/14 Fri 7/11/14 261
263 Flooring 3 days Mon 7/14/14 Wed 7/16/14262
264 Inspections 5 days Wed 7/23/14 Tue 7/29/149
265 Certificate of Occupancy 1 day Wed 7/30/14 Wed 7/30/14264
266 Air Balancing 5 days Wed 7/23/14 Tue 7/29/149
267 Punchlist 5 days Wed 7/23/14 Tue 7/29/149
268 Move In 0 days Fri 8/8/14 Fri 8/8/14
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