
Xavier University’s 
Web 2.0 Strategy

Wednesday, October 24, 2007
10:30 – 11:20 am

Grand Ballroom D  2nd Floor  Grand Ballroom D, 2nd Floor, 
Sheraton Hotel



Fast Facts
• 175 years old Jesuit university in Cincinnati

• Ranked 2nd among comprehensives in Midwest

• 77% enrollment driven (tuition & fees, R&B)

• Highly traditional liberal arts background• Highly traditional liberal arts background

• Drop in accepted students who enroll in the past 5 
years

• Financially challenged in some respects

• Student recruitment challenges in a number of 
areas where competitiveness matters



Background information
• I f ti  R  di i i  f d i  • Information Resources division formed in 

2001, essentially no subsequent integration
• Four CIO’s in four years until 2005
• Dysfunctional, very silo-ed organization
• Technology was convoluted and obsolete
• Services were rudimentary in many areasServices were rudimentary in many areas
• Web services and institutional research were 

d t  IT  bl ti  lib   modest, IT was problematic, library was 
highly traditional and non-progressive
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Information Resources 
Immediate Actions

1a.  Facilities program for new Academic Quad 
1b.  Case statement for capital campaignp p g
2. Restructuring of Information Resources to 

create a fully integrated, systematic unitcreate a fully integrated, systematic unit
3. Fundamental shift in service delivery 

modelmodel
4. Emphasis: web services & decision support
5. Technology remediation



Division of Information Resources

Administrative Services Web Services

Technical Support
Application Services

Content Management
Registrar

Discovery Services Decision SupportDiscovery Services Decision Support



Enrollment Support
C  h  d     d  • Create the Road to Xavier to engage students 
throughout the recruitment process and 

  d   d create new and unique connections and 
points of engagement



Beginning of the internet

• http://www.youtube.com/watch?v=fxfhInhkvtM



Spring 2005: Accepted student site



Spring 2006: Road to Xavier



Road to Xavier: Interactive



Road to Xavier: Personalized



Road to Xavier: Connecting



Web Marketing Association

2006 Best University 
WebsiteWebsite

Xavier University: 
The Road to Xavier

Judges comments:

“The site was right on the

Standards of Excellence
Adelphi University
S h l f Vi l A

The site was right on the 
money.”

“There’s a pretty awesome 
experience for users.”

School of Visual Arts
St. John’s University

UCLA
UNC Charlotte

experience for users.

“The concept is excellent. The 
messaging technology is very 
well done. One of the best niche UNC Charlotte

University of Texas
Wesleyan University

f
sites I have seen.”



Virtual Learning Commons: 
StrategyStrategy

• Create relationships and points of engagement 
that would not have existed previously

• Highlight the services and support of the 
Division of Information Resources to support 
student learning and academic success

• Create a 24 x 7 model that will prelude a physical 
building coming online in the next few years

• Use our current technologies.



Key Findings
1 Services must be seamless  highly 1. Services must be seamless, highly 

satisfactory, and self-driven1

2 84% f i f ti  h  b i  ith  2. 84% of information searches begin with a 
search engine; 1% use a library website1

% f X ’  l b  h ld  h d  3. 40% of Xavier’s library holdings had not 
circulated in 10 years or longer

4. >96% of XU students register for courses 
online; yet online support was not a priority

5. Xavier had to confront the brutal facts



New Service Model
Inverted Pyramid

Old Model New Model
Examples

KU ExamplesOld Model

Auto Transaction

Auto Transaction

New Model

Renew books online

• Overdue library notice
• Enrollment e-mail notice

•Overdue library notice
•Enrollment e-mail 
notice

Self-help

Self-help

Peer Assistant

• Renew books online
• Enroll & Pay Web site
• View and print ARTS form

• OAs - peer advising
• KU Info / Peer & Tier

•Renew books online
•Enrollment online

•Quick Answer Help
•Basic technology

Generalist
(professional staff) Staff Generalist

KU Info / Peer & Tier
  library assistants

• ACS Help Desk
• FSAC front desk

•Basic technology 
assistance

•Help Desk
•Financial Aid

Specialist Specialist • Financial aid officer
• Librarian - subject
  specialist
•Librarian subject spec.
•Statistical Analyst  



Principles Driving VLC Development

• Central focus on user-centric services for 21st

century learners, NOT on content providers y , p
and organizational units

• Web 2.0 strategies and techniquesWeb 2.0 strategies and techniques
• Unconstrained intranet / portal capability 

O i i d i f i   ( d  • Optimized information access (metadata, 
federated searches, search streams)

• Guided by focus groups and analytics



Held current student focus groups

• “I don’t know who my advisor is.”
• “You mean there is a librarian who 

specializes in major.”j
• “I start all of my research papers at Google. 

It’s usually a good spot to start. I would not y g p
know where to start at the Xavier library.”



VLC: Personalized information

• Quick access to your:
– Academic Advisor
– Major specific librarianYour Advisor

– Retention officer
– Dean of your collegey g



VLC: Start your academic search here

• Database, book, 
journal and 
other specific p
information 
designed for g
your major.



VLC: Fun with social technology

• Social networking 
map detailing Xavier p g
students study 
abroad (frappr.com)pp

• 1st floor of the library 
web camweb cam



VLC: Fun with social technology

• Oops.



Quick access to course materials



VLC: Full of other resources

• Online training videos and tutorials
• Integrated website for division & our servciesg
• Technology training calendar
• Technology news / outages / updatesgy g p
• VLC Part II

– Allow staff (and eventually students) to tap into Allow staff (and eventually students) to tap into 
shared resources: Knowledge Bank

– Leverage SharePoint for a collaborate work g
environment



VLC: Knowledge Bank



VLC: Collaborative effort
• Web Services – Design and development
• Content Management – Library & Academic g y

database information
• Application Services – helped with tie-ins to Application Services helped with tie ins to 

the central ERP
• T h i l S i  b  t• Technical Services – web cam set-up
• Discovery Services –content for tab



Transforming Support for 21st Century Learners

Organizational
Models

New Service 
Models FacilitiesModels

Web Information 
and Support

Seamless, Satisfactory, Self-Driven



Organization 3.0

Redesigning Information Resources for 21st

Century LearnersCentury Learners

Thursday, October 25y 5
3:55 p.m. – 4:45 p.m.

Sheraton Hotel, Grand Ballroom D
David Dodd & Bob Cotter



Xavier University
• David Dodd, VP for 

Information Resources and 
CIOCIO

doddd @  xavier.edu
• D  R h  Di t  • Doug Ruschman, Director 

for Web Services
ruschman @  xavier.eduruschman @  xavier.edu


